
Hill AFB / Sentinel / The ICBM workforce. From 2001 through 2026 actual data, O-3 basic pay grew 22.8% faster than GS-15 gross salary. O-3 cash compensation grew 29.6% faster. Neit
her result subtracts FERS from GS salary or applies a military tax gross-up. The selected-basis 2027F crossover appears later as a forecast sensitivity.



2001 ACTUAL. GS-15 $80,161. O-3 $56,732. GS-15 ahead $23,428. 2026 ACTUAL. GS-15 $132,263. O-3 $128,464. GS-15 ahead $3,799. 2027 FORECAST. GS-15 $132,263. O-3 $133,690. O-3 ahead 
$1,427. This is not a case against military compensation.



GRAPH 1 OF 3. Actual dollars. 2001 GS-15 lead $23,428. 2026 GS-15 lead $3,799. 2027 forecast O-3 lead $1,427.



GRAPH 2 OF 3. Compensation growth from 2001. 2001 equals 100. The y-axis floor is 100. 2026 actual relative-growth advantage 37.2%. 2027 forecast relative-growth advantage 42.8%.



GRAPH 3 OF 3. Parity gap. Parity gap equals O-3 index divided by GS-15 index minus 1. 2026 actual 37.2%. 2027 forecast 42.8%.



DETAILED MATH. The 2027 crossover can be rebuilt line by line. GS-15 published salary $147,945.00 - new-hire FERS (4.4%) $6,509.58 = salary after FERS $141,435.42 - employee OASDI 
(6.2% x salary; cap $190,200) $9,172.59 = $132,262.83, rounded to $132,263. O-3 basic pay $98,414.64 + Hill AFB BAH $28,332.00 + officer BAS $3,941.76 = total compensation $130,688
.40. + federal tax gross-up at 22% $9,102.86 - employee OASDI (6.2% x basic pay) $6,101.71 = taxable-salary equivalent $133,689.55, rounded to $133,690. Cash basis $130,688.40 - $6
,101.71 = $124,586.69, rounded to $124,587, which is $7,676 below GS-15.



EVIDENCE APPENDIX. Every headline number reconciles to source components. The table shows GS-15 gross salary, new-hire FERS, GS employee OASDI, GS-15 selected value, O-3 basic pay,
 Hill AFB BAH, officer BAS, federal tax gross-up, O-3 employee OASDI, O-3 selected value, and the relationship for 2001 actual, 2026 actual, and 2027 forecast. The 2001 GS calculat
ion applies the $80,400 Social Security wage cap.



LEADERSHIP RECOMMENDATION. Turn the warning into a dated workforce decision. Commission a critical-skills workforce diagnostic and a targeted-compensation options assessment, each 
with a named owner and decision date. Mission stakes: $140.9B, 81%, and approximately 1,000 personnel. Sentinel demonstrates the stakes; it does not prove compensation caused the N
unn-McCurdy breach.



GUARDRAILS AND SOURCES. That does not make any GS grade a military-rank equivalent. Profiles are illustrative, not workforce averages or universal job equivalents. The tax gross-up
 is a sensitivity, not individual tax advice. Compensation is a credible mission-capacity risk, not proof of causation. Open the live math at federalpayparity.org/evidence/, federa
lpayparity.org/methodology/, and federalpayparity.org/data/.

https://federalpayparity.org/evidence/
https://federalpayparity.org/methodology/
https://federalpayparity.org/data/
https://www.af.mil/News/Article-Display/Article/3830205/department-of-defense-announces-results-of-sentinel-nunn-mccurdy-review/
https://www.hill.af.mil/About-Us/Fact-Sheets/Display/Article/4274126/air-force-nuclear-weapons-center/
https://www.opm.gov/policy-data-oversight/pay-leave/pay-systems/general-schedule/
https://www.esd.whs.mil/Portals/54/Documents/DD/issuances/dodi/500066p.PDF
https://www.gao.gov/products/gao-19-509
https://piv.opm.gov/policy-data-oversight/pay-leave/recruitment-relocation-retention-incentives/
https://www.ssa.gov/oact/cola/cbb.html

